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2011 Club Operations Highlights

New Management & Ownership in May

• Immediately increased operational funds to properly 
operate all areas of the facility including the golf courses.  
We are now spending almost double on golf course 
maintenance than prior year.

• Hired key positions: GM, Director of Golf, F&B Director, 
Catering & Sales and Marketing

• Communications improved with Newsletters, General 
Manager Luncheons, Management playing active role with 
all the committees



2011 Club Operations Highlights

• Operate special events more effectively such as Red 

Coat, Member Guest and Cardigan Classic

• Improved communication with better tee time 

management for members

• Implemented New Membership Structure and 

Program.  Elimination of all “deals.”

• Currently we have 752 members.   Since June we have

added 51 new members.



2011 Club Operations Highlights

• Employee training was implemented in all areas of the 

club

• Operations controls put in place so all department 

heads are held accountable for their department 

budgets and goals.

• Superb effort by staff in clean up of Hurricane Irene



2011 Capital Improvements

• Mulch – some has been installed, but much more to 
come

• Tee Signs on golf course – to be completed 

• Needed computers for operations - completed

• Replaced furniture in the Garden Room, Dining Room 
and various other locations

• Built new office for Director of Golf in Pro shop –
completed

• New Maintenance Equipment Package – partially 
completed



2011 Capital Improvements

• Added water station on range tee – being built

• 3 acres of sod on golf courses –

completed

• Blackheath and Blue Heron Bunker 

Reconstruction - completed

• Pavilion Renovation - completed

• New Practice Tee Mats and Concrete 

Pad – completed

• Drain tile between #2 and #7 

ponds – Marsh Hawk, to be completed



2011 Capital Improvements

• New Signage around the clubhouse – to be completed

• Storm Drainage Repair and Replacement – will be 

completed

• Refurbished Comfort Stations, Starter Shack, Water 

Station and Bag Drop – mostly completed



Membership Goals - Plans

2012 Goal is to bring in 60 new members

How We Get There?
• Continue to reach out to all Ford’s 

Colony residents about being members
of the club

• Pursue membership sales from nearby 
neighborhoods

• Continue establishing programs for all 
ages so our club is attractive to all age 
groups



Membership Goals - Plans

• Print and Web Based advertising about our 

memberships

• Member referral program

• Solicitation of active daily fee players through email 

marketing

• Pay-for-click Google Adwords campaign designed 

around “Golf Memberships Williamsburg”

• Hand addressed letters, direct mail campaign



Membership Goals - Plans

• Monitor and work closely with Real Estate Brokers in 

the area

• Direct mail pieces will be mailed to Ford’s Colony and 

surrounding Neighborhoods

• Ads to run in local papers and publications

• Every advertisement that is done will be monitored for 

satisfactory results and returns



2012 Operations Plans

• No dues increase 

• No increase in trail fees 

• Strive to increase prices for daily guest fees and outing 
fees

• Will continue with “member course, association 
course, and open course” set ups

• Set dates for maintenance practices and coordinate 
closely with Association Events & Tournaments

• Proper expense budgets allocated for correct 
maintenance levels for the golf courses



2012 Capital Improvements Submitted 

For Prudential Review

• Marsh Hawk Bunkers

• New Electric Carts (160 electric, 
40 gas)

• New Beverage Carts (3), 
Shuttle Carts (3), and one Range 
Cart to pick balls from range

• Bridge Clean up and Repair



2012 Capital Improvements Submitted 

For Prudential Review

• New Ice Machine & Water dispenser outside  pro shop

• Miscellaneous Storm Drainage Repair

• Selective Cart Path Repair 

• Some Operations items (computers, 2-way radios, 

pressure washer, range ball washer and more)



Food & Beverage

• Extensive repair and maintenance of back of 

house, kitchens, HVAC equipment

• Purchase of China, Glass and Flatware

• Hiring of Lindsay N. Lindsay and Kim Jacobs

• Training Profiles put in place

• Hours of Operations more consistent with 

extended weekend hours

• New drink policy implemented



Golf Course Maintenance

Greens
Independent Soil Profile Results:

Good Infiltration Rates

Excellent Air Porosity Rates

Good Water Porosity Rates

High Organic content in Upper 1” Profile



Greens

Tested Physical properties are a strong indicator that the 

current cultural practices are working. Due to the high 

organic content in the upper 1 inch of the root zone 

additional cultural practices such as verticutting and 

topdressing will be needed to dilute organic content.



2012 Maintenance Program

Greens Targeted Aerification Displacement 20 %

March 5/8 Aerification 

– 1.5 inch by 1.5 inch Spacing (13%)

– Holes Filled with coarse sand

June 3/8 Aerification 

– 2 inch by 2 inch Spacing (4%)

– No sand holes left open  to vent gasses

September ½ aerification 

– 1.5 by 1.5 inch Spacing (8%)

– Holes Filled with Coarse sand



2012 Maintenance Program

Additional Cultural Practices

Heavy Verticut

– April, May and June

– Topdressing to be brushed in 

Venting Program

– Initiated due to High heat and Humidity

– Spiking and Venting of greens to expel gasses and 

balance moisture levels



2012 Maintenance Program

Bunker Conditioning
2011

– Reconstructed 19 bunkers in 2011 Black heath and 
Blue Heron

– Purchased 2 new mechanical bunker rakes to 
improve conditions on a daily basis

– Installed new bunker rakes on the courses

2012

– Proposed Marsh Hawk bunker renovation as 2012 
Capital Project



2012 Maintenance Program

Bermudagrass Conditioning

2011

– Fall fertility application included premergant  weed 
control product

– Course conditions plagued by weather conditions 

2012 

– Addition of additional mowing equipment should 
improve everyday playing conditions

– Verticutting of fairways scheduled in conjunction 
with fairway aerification in July. Should improve 
fairway conditions dramatically



General Manager Plan

Doug Meredith
THANK YOU! 

THANK YOU!

THANK YOU!

• Affiniti will step in and fill position.

• We will continue momentum of club and will 

continue to improve all aspects of club.



Thank You Ford’s Colony Members!

Affiniti Golf Partners is:

• Honored to be involved

• Thankful to have such great people to 

work with

• Thankful for Prudential’s commitment

• Very excited about the FUTURE


