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MINUTES OF MEETING 
FORD'S COLONY COUNTRY CLUB MEMBERSHIP ASSOCIATION 

 
May 12, 2008 

The meeting was called to order at 3:58 pm by President Al Davis. 
 
PRESENT:  Directors:  Al Davis, Lovee Curtis, Fran Dunleavy, Art Fort, John Louden, and Margaret 
McMillen.  Committee chairs:  Joe Conboy (Golf), Gale McCune (House/Social), and Rick Jackson (Green).   
Association presidents:  Marie McMorrow (LGA18) and Carolyn Trehy (LGA9).  Social with Golf 
Representative: Ed Rappe.  There were an estimated 160 members in attendance. 
 
NOT PRESENT:   Tony Annoni (MGA president). 
 
MINUTES: The minutes of the April 14, 2008 meeting and the Special Meeting of May 7, 2008, were 
approved as submitted. 
 
TREASURER'S REPORT:  Treasurer Margaret McMillen submitted the report as of May 12, 2008; the 
report was approved by the Board.  Checking account balance is $1,372.61, and the savings CD account is 
$4,139.71, for a total asset balance of $5,512.32.  Expenditures of $50.00 were reported for the past month. 
The Federal return of corporate income was electronically filed on May 6, 2008.  The Virginia corporate 
income tax return was mailed on May 2, 2008.  No taxes were due on either.  Net profit of $20 was offset by 
cumulative losses from previous years.   
 
TRACKING LIST:  In the interest of time, there was no review of the current tracking list.   
 
COMMITTEE REPORTS:  The committee reports were accepted as submitted.  The committee reports are 
posted on the CCMA website (www.fc-ccma.org).   House/Social Committee Chair Gale McCune called 
attention to Happy Hour, with putting contest, to be held on May 23. 
 
FCCC-FCHOA MEETING:  Margaret McMillen reported on a meeting held on May7, between the Club, 
represented by Larry Spielberg, and the Ford's Colony Homeowners' Association, represented by HOA 
president Debbie Kratter and two others.  CCMA president Al Davis and director McMillen were present as 
invited observers.  The crux of this meeting was to explore potential areas of cooperation between FCHA and 
FCCC, including joint use of meeting facilities.  Some suggestions were made which might lead to improved 
relations between these two entities within Fords Colony.  FCHOA representatives seemed to feel that 
groundwork was laid for further discussions.   
 
DISCUSSION ITEMS:   President Al Davis reported on recent events surrounding a marketing initiative in 
which the FCCC offered Club memberships through the Windsor Forest homeowners' association at 
dramatically reduced fees.  A copy of the letter to the Windsor Forest HOA has been posted on the CCMA 
website (www.fc-ccma.org).  At the outset, he thanked the large number of  attendees at this meeting for 
showing such interest in this matter, and said he felt encouraged and emboldened by such a show of concern, 
knowing that thus were ownership/management made aware of the severity of the matter. 
 
Mr. Davis reviewed the history of the issue, beginning with the receipt of the letter, via the Windsor Forest 
and Ford's Colony homeowner associations' presidents.   He cited the special meeting of the CCCMA BOD, 
held on May 7, 2008, to discuss a strategy for responding.  Mr. Davis was authorized by the BOD at that time 
to draft a strong letter of objection to Club Management.  Instead, and with the Board's approval, he asked for 
a meeting on May 9 with top management/ownership.  This meeting served to explain the background and 



intent of the initiative to increase memberships, but failed to assuage the resentment on the part of many 
members for the perceived inequities of the offer to Windsor Forest, vis-a-vis current member benefits and 
costs.  Subsequently a second meeting was held on May 12, in which ownership/management agreed to 
rescind the offer, and a commitment was made to involve the CCMA in future marketing plans, thus solving 
the immediate problem.   
 
Mr. Davis thanked Ownership/Management for making this decision and for recognizing the very valid 
concerns of the membership over this offering. 
 
There was a discussion of the long range issue of not having a repetition of this kind of incident, while 
recognizing that the Club must grow the membership in order to thrive.  The CCMA has long advocated 
offering standard memberships, at a reasonable initiation fee, and Mr. Davis recommitted to working with the 
Club to that end.  
 
Mr. Davis recapped by stressing that the meetings with senior management were tough but productive.  He 
stressed the value of all members working together for the common good of the membership and reminded all 
of the value of a united front in dealing with management in this or any other issues.   
 
MEMBER COMMENTS:  There were numerous comments from the general membership regarding the 
management of the Club and the Windsor Forest episode.  Most seemed relieved with the outcome of this 
issue, but were concerned with the future.  Many of the comments sought ways in which member-volunteers 
with marketing talents and experience might assist the Club in future marketing initiatives. A few were critical 
of insensitivity shown toward members by management in the past; one member reminded the Board of the 
issues with the Social with Golf members last year. 
 
FUTURE MEETINGS: 
•    JAB Meeting, Monday, May 19, at 4:00 pm. 
•    CCMA Board Meeting, Monday, June 9, at 4:00 pm in the FCCC meeting room.   
This meeting was adjourned at 5:15 pm. 
 
Art Fort 
Secretary 
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